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Problem-Solving and Conflict Management                         
Abstract
Problems have always been at the core of what many people embark on in their day to day activities. Organizational leaders need to embrace effective ways they can resolve these problems to ensure smooth operations in their companies. On the other hand, conflicts are also common scenarios that are encountered in ideal workplaces. Business leaders should also employ amicable conflict management and negotiation skills thereby ensuring effective execution of business in the organization (Van et al, 2018). This paper will scrutinize Bill Gate’s problem solving and conflict management skills and how he applied them as a prominent business leader how he employs them to achieve the overall goals of his organization.
Leader’s Problem-solving skills
Bill Gate a prominent business leader globally, has been navigating the dynamic technology industry through his aggression and intrinsic motivation that champions business success. Despite his aggression in venturing new technological advancements, the business leader has outstanding problem-solving skills that enable him to steer his team through immense challenges that dominate this industry. Further, Bill Gates uses a strategic model in resolving the problems his organization may encounter. The business leader champions the process of solving the problem, not the problem itself, he considers that the solution is always at the end of the process. Furthermore, the business leader champions three main skills when resolving his business problems. These skills incorporate; listening, evaluating and communicating.


Listening
The business leader always embraces listening before acting on the resolution of any problem facing his business. He always focuses on gaining a better understanding of the situation at hand before initiating the resolution process. According to Bill Gates, it is vital to discover the core of any problem that the organization encounters and the way it affects the overall enterprise including its clients (Van et al, 2018). Additionally, Gates champions consultations from his colleagues about the problem before initiating a resolution process.
Evaluating
This is another vital skill that the business leader uses which ensures that the source of the problem is determined by reviewing the information gathered from listening. Bill believes that the evaluation of available options is the most effective way of selecting the course of action to resolve any problem that arises in the organization.
Communicating
This is the last skill that Bill embraces when executing problem resolution in his business leadership. The business leader believes in sharing the decisions made, his subordinates feel involved in the entire process thereby mitigating resistance that may result from the decisions made (Van et al, 2018). However, it is vital to select the most appropriate form of communication that best fits the message of the decision made regarding a certain problem that the organization was experiencing.
Problem-solving skills I would emulate
According to my outlook the most appropriate problem-solving skills that I would use from what Bill champions are the listening skill. I can attest that gaining a better comprehension of the problem is critical to identify the most suitable course of action that I should pursue to resolve the problems that I may encounter in my day to day life. I also affirm that it is important to listen to other people who may be telling me about a problem that needs to be resolved as well as listening to those who try to offer advice on how the problem I could be experiencing can be resolved. 
On the other hand, I may disapprove communication as an appropriate skill to employ in problem-solving because some people may feel offended with my decision making them craft resistance mechanism which may lead to certain crisis.
Leader’s Conflict management skills
On the other hand, Bill trust that the only professional way that can help to prevent conflict among workers is conflict management. He believes that the best way to handle conflict is by avoiding since conflicts lowers the productivity among workers or even lower levels of profits in case the conflict is external(Lang, 2009. However, due to its nature, conflict is quite difficult to control especially at the business level, for this reason, he employs various skills that enable him to manage any conflict that arises in his organization. Some of these skills incorporate: 
Effective communication skills
The business leader is always keen on the way he addresses his subordinates because he has a conviction that effective communication skills are vital in preventing the occurrence of conflicts in his organization (Lang, 2009).
Listening skills
Bill always champions listening to his subordinates and doesn't rush to conclusions before listening to other workers' opinions. It is always important to consult others before concluding any issue. 
Discussion
Discussions are also vital in ensuring that conflicts don’t arise in any organization. Bill champions discussions because he understands that differences may crop up at any given time consequently resulting in conflicts. 
Ignoring others
	Bill believes that some workers are conservative which makes them not to compromise any issue that is being addressed in the organization (Lang, 2009). He argues out that ignorance may help to resolve some of the problems instead of resulting in conflicts.
Impartial
	Bill champions the correct path that workers should embrace without entertaining confrontations. He believes that continuous upkeep of what is correct may help to reduce confrontations thereby reducing conflict in the organization.
Conflict management skills I would emulate
	I believe effective communication skills are the most effective ways that can help to prevent conflicts. I always manage my conversation with others and the way I speak to them. Additionally, Listening skills also play a significant role because they help me to ensure that I listen to what other people want before rushing to conclusions over issues. 
On the other hand, I contest ignoring others as an appropriate skill that should be employed in conflict management because I believe in listening to others to understand their stand before making resolutions. Further, I disapprove impartial as an amicable skill of managing conflicts since in some instances whatever I perceive to be correct to others maybe not right. 

Conclusion
Combatively conflict management and problem-solving skills are vital in any organization because they assist business leaders to handle the problems and conflicts that may arise in the workplace thereby enhancing the achievement of the overall objectives of the organization.
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